THE CENTER FOR
PROFESSIONAL STUDIES

Business Management
400 Contact Hours Certification

Designed for the professional who desires to obtain and enhance specific business management
knowledge and skills in order to provide maximum contribution in today’s business environment. This
certification demonstrates the completion of a number of key skills required to be successful within
complex business environments in major industries.

Prerequisite:

Curriculum Leader:

Targeted Participants:

Targeted Industries:

Targeted Positions:

Objective:

Core Courses:

Elective Courses (choose 6):

www.cpspoly.com

Minimum of 5 years experience

Mark Marheineke
Bachelors and Masters Degrees
20 years in executive management of global operations

Executives, Directors, Managers, Supervisors, Sales Professionals

Any industry that develop products, manufacture products, assembles
products or provides a service to companies or consumers

Executives, Directors, Managers, Supervisors, Sales Professionals,
Program Managers, Product Specialist

Present a well rounded curriculum that addresses specific job skills,
knowledge, tools and techniques professionals rely on to be successful
in any company. These standards apply to multiple industries, giving
the participant a broad skill set to perform multiple tasks on their
current position or improve their marketability.

Competent Technical Communication
Total Quality Management (TQM)

Effective Leadership and Strategic Planning
Program Management

Alternative Energy Technologies Overview
Lean Manufacturing

Lean Six Sigma 1 (2 classes)

Lean Six Sigma 2 (2 classes)

Root Cause Analysis

Dimensional Analysis (GD&T)

Computer Aided Engineering (CAE)

Test to Failure (TTF)

Digital Signal Processing in Noise and Vibration Testing
Experimental Modal Analysis

APQP, FMEA & PPAP

PMP Examination Preparation
Unigraphics NX7

Advanced Unigraphics NX7

Pro Engineer

Advanced Pro Engineer
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